s Straxecute

» FINANCE & CASHFLOW
MANAGEMENT

Strengthening Financial Control and Business Stability.

Many growing businesses generate revenue but
struggle to maintain strong financial discipline. Cash
inflows and outflows are not always visible,
expenses grow faster than expected, and leadership
lacks real-time insight into financial performance.

Straxecute works with founders and leadership teams to
strengthen financial visibility, improve cash
management, and establish the financial discipline
required to support sustainable growth.

The result is a business where leaders understand the
numbers, make informed decisions, and maintain
control over profitability and cashflow.

Clarity + Direction + Growth
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MATTERS

Strong businesses fail not because revenue stops, but
because financial discipline is weak.

ORGANIZATIONS FREQUENTLY EXPERIENCE:

e Limited visibility into cash inflows and outflows Expenses growing
faster than revenue

e Slow collections affecting cash availability

e Lack of financial dashboards for leadership decisions

e Difficulty planning investments and future growth

Without strong financial oversight, leaders often make
decisions without understanding the full financial impact.

Effective financial management ensures that revenue
translates into profitability, cash stability, and long-term
business sustainability.

Leadership + Talent + Systems
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» What We

We work with business owners and leadership
teams to strengthen financial clarity and cashflow control.

FINANCIAL VISIBILITY

Helping leaders understand the true financial position of the
business through clear financial reporting and dashboards.

CASHFLOW MANAGEMENT

Strengthening receivables, payables, and cash planning to
ensure operational stability.

EXPENSE DISCIPLINE

Identifying cost structures and improving financial oversight
to protect profitability.

FINANCIAL DECISION SUPPORT

Providing leadership with financial insights required to guide
Investment, hiring, and growth decisions.

These systems help leadership operate the business with
stronger financial confidence and control.

Strategy + Execution
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STRANECUTE
» Impact

Our work strengthens financial clarity and leadership
confidence in managing business performance.

IMPROVED CASHFLOW VISIBILITY

Leaders gain clear visibility over cash inflows
and outflows.

STRONGER FINANCIAL DISCIPLINE

Expenses and investments align with
strategic priorities.

BETTER LEADERSHIP DECISIONS

Financial insights support smarter operational and
growth decisions.

GREATER BUSINESS STABILITY

Clear financial oversight reduces risk and supports
sustainable growth.

Financial discipline becomes part of the
organization's leadership rhythm.

Impact + Results
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» GONSULTANT

IBRAHIM MOHAMMED

Founder & Principal Consultant
Straxecute Consultancy

Ibrahim Mohammed works directly with entrepreneurs
and leadership teams to strengthen strategy execution,
leadership accountability, and organizational performance.

With more than 25+ years of experience supporting growth-
stage businesses, he has advised organizations whose
combined revenues exceed AED 1 Billion, helping leadership
teams translate strategic ambition into measurable results.

His advisory work focuses on leadership alignment, execution

discipline, and building organizations capable of sustaining
long-term growth.

Begin the conversation:
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